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Six Sigma Yellow Belt
Training from SixSigma.us
Supporting
organizations to
solve problems with
unknown solutions,
from course
instruction through
project success.

Features that make the Yellow Belt Program Unique :
The Six Sigma.us Yellow Belt certification is a two day program that provides an overall insight into the techniques of
Six Sigma, its metrics, and basic improvement methodologies. A Yellow Belt participates as a core team member or
subject matter expert (SME) on a project or projects. Six
Sigma Yellow Belt training provides an introduction to process management and the basic tools of Six Sigma, giving
employees a stronger understanding of processes, enabling each individual to provide meaningful assistance in
achieving the organization’s overall objectives. Our Six Sigma Yellow Belt Certification improves:
 The effectiveness of employees in their support role of

Prerequisites for
Yellow Belt Training
include: Ability to use
standard Microsoft
Office Software.
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Six Sigma
 Personnel buy-in of Six Sigma
 Day-to-day workplace activities (resulting in a reduction
of cycle times, improved quality, and less waste)
The Yellow Belt gathers data, participates in problemsolving exercises, and adds their personal experiences to
the exploration process. Not only do Yellow Belts learn the
skills necessary to identify, monitor, and control profiteating practices in their own processes, but they are also
prepared to feed that information to Black Belts and Green
Belts working on larger system projects.

What is in it for the graduate:
As a Six Sigma graduate, you will not only make an impact
upon your career, but upon your life.
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Six Sigma Yellow Belt Agenda
“Instructor has a wide array
of knowledge and relates
concepts to real world
examples”
“Great time spent in
overviews and exercises that
helped understand the logic
of using Six Sigma tools”
“Instructor is able to answer
ALL questions”
“Teaches by example”
“Instructor knows how to
teach adults”
“While some instructors
are just entertainers, this
instructor is a teacher”
WWW.6SIGMA.US

SIXSIGMA.US
11203 RR 2222 #801
AUSTIN, TX
78730
CONTACT:
T OLL FREE: 877-497-4462
LOCAL: 512-666-9647
FAX: 512-233-2721
INFO@SIXSIGMA.US
WWW.6SIGMA.US

Six Sigma Yellow Belt Agenda
Process Maps (SIPOC and the Input/Output Maps)
C&E Matrix
FMEA
Basic Statistics
Introduction to Minitab
 Creating Graphs (Basic Quality Tools)






CEU and PDU credits will be provided to students after successfully completing the training and required exam. In addition, attendees must attend all training and participate in all
classroom exercises. If a student misses more than one day
of training, make up work must be completed before the final exam may be taken and a training certificate, CEU’s or
PDU’s will be issued at this time. Individuals interested in
receiving PDU’s or CEU’s must pass a comprehensive online
exam.


16 PDU’s will be awarded for successful completion of
the two day Yellow Belt training and the final exam.



1.6 CEU’s will be awarded for successful completion of
the two day Yellow Belt training and the final exam.

Want Certification?
We offer a two week Green Belt program that is designed to
provide you with the skills needed to successfully complete
Six Sigma projects. We also have a combined program that
allows you to complete your Black Belt in just four weeks of
training.

