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' Six Sigma Online
Lean Methodology and
Tools (Lean Level 3)

This program, conducted by true Lean experts with proven knowledge, provides real world
scenarios for students seeking a comprehensive learning experience.
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This course is designed for anyone who wants more in-depth explanations of several key Lean topics: value, value
stream map, flow and pull. Individuals and business managers rely on this course as a solid foundation that gives
them tools they can put into place to reduce redundancy and rework immediately. Those who complete this course
are eligible for our Lean Agent Certification with a suitable project review.

Fundamentals of Lean Online Training Features

o Secure Downloadable Course Manual (Security program included)
© Ability to pursue Lean Agent Certification upon completion of the course and a project

© Once we process your payment we will provide you with your personal online training account

Online Program Includes

« Digital version of the same, complete Lean Methodology and Tools program delivered to our live
classroom attendees

« On-demand, 24/7 access for 180 days of access to professionally narrated online 6Sigma.us training
courses

+ Access to the online companion manual delivered using LockLizard for secure access with the ability to
print one copy for personal use
« Certificate of completion upon successfully completing all modules and tests

+ Upon completion of the training and passing you will receive access to 3 CEUs from IACET and 30 PDUs
from PMI

« Please note there are no refunds once the program has been started or 7 Days after purchase

Online Program Requirements

+  Web browser: Internet Explorer 8, Firefox 2, Safari on Mac 1.2, or Google Chrome

« JavaScript and cookies enabled

« Mobile devices: Apple devices using Safari or Android devices using Google Chrome

* Online account is unique to each user for the purpose of providing continuing educational credits

You will have the option to choose Lean Agent Certification with Project Review when purchasing this course. This selection

includes up to three (3) hours of remote Lean Agent and Master Black Belt support and final Lean project review. Upon
successful project completion, review and approval the student will attain the Lean Agent Certification status.

Lean Methodology & Tools Course Topics

+ Integrating Six Sigma & Lean SMED

* Muda Elimination * Pulland Kanban

+ Current Value Stream Mapping + Poka Yoke

+ Future State Value Stream Mapping * 55

* Kaizen Lean Events + Lean Management
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