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Six Sigma Online
Fundamentals of Lean
(Lean Level 2)

Our Lean programs offer students the ability to learn from true Lean experts, and use real
world scenarios and learning situations to provide a well-rounded learning experience.
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This course is designed for those who want a better understanding of the five principles of Lean: value,
value stream map, flow, pull and mistake proofing. This course is ideal for managers or executives who
are overseeing a Lean initiative and need a user-level understanding of the methodology.

Fundamentals of Lean Online Training Features

© Secure Downloadable Course Manual
© Ability to sign up at a later date for the full set of Lean Agent Certification courses
© Once we process your payment we will provide you with your personal

online training account

Online Program Includes

* 90 days of access to online 6Sigma.us Online program materials
*  Online Exams and Quizzes
« Downloadable Manual for the course

Online Program Requirements

+ A computer with ability to stream online content

+  Web browser: Internet Explorer 8, Firefox 2, Safari on Mac 1.2, or Google Chrome

+ JavaScript and cookies enabled

* Mobile devices: Apple devices using Safari or Android devices using Google Chrome

+ Online account is unique to each user for the purpose of providing continuing
educational credits

Fundamentals of Lean Course Topics

+ Integrating Six Sigma & Lean

* Muda Elimination

+ Current Value Stream Mapping

+ Future State Value Stream Mapping
+ Kaizen Lean Events

*+ SMED
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