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Online LIVE Lean Fundamentals

Webinar Program
from SixSigma.us

Supporting organizations to
solve problems with un-
known solutions, from course
instruction through project
success.

This training is geared to-
ward individuals that want a
basic understanding of Lean
or are interested in obtaining
Lean Six Sigma certification.

Interested in Lean Six Sigma
Certification?

You can add the 2 week Green
Belt or 4 week Black Belt training
and receive a Lean Six Sigma
certification.

When you add the Lean Flow pro-
gram to any of our Six Sigma pro-
grams, you can earn a Lean Six
Sigma Certification. You will also
receive the Lean Flow training at
the reduced rate of only $1500,
plus the cost of your Six Sigma
Certification training. Please con-
tact us for details.

SIXSIGMA.US
CONTACT US
877-497-4462
512-666-9647

INFO@SIXSIGMA.US

Lean Fundamentals Webinar Features:

® Courses are led by Lean Masters with extensive training, project knowledge, and
real-world experience

e $1,300 Special Pricing for the Lean Fundamentals Webinar includes Lean Agent
Certification

® Coaching & project support provided by a Lean Master
® Examples discussed in class reach across all industry sectors
® Clear understanding of how Lean and Six Sigma complement each other

® Color printed and bound course material with free shipping in the continental
United States. Additional fees apply to shipments outside of the United States.

3 Day Lean Fundamentals Agenda

® Overview of the Lean Initiative
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® Incorporating Lean & Six Sigma .:
® Muda (or Waste) Eradication 1= |

® Value Stream Mapping (Present and Prospective State)
® How to Conduct a Lean Vision Events (or Kaizen Events)
® Flow, TAKT Time and PITCH Applications

® Replenishment Pull methods vs. Traditional “Push”

® Kanban or Visual Signaling

® Goldratt’s “Theory of Constraints”

® 5S and Visual Control

® Poka Yoke (Error Proofing)

SixSigma.us is an authorized provider for PMI and IACET. Certificates of the students
will have the renowned unit CEUs after successfully
completing one of our approved training

courses, plus any exams that might be required.
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e 3 CEU’s for successful completion of the three day training.

The webinar course is designed for anyone who wants more in-depth explanations of
several key Lean topics: value, value stream map, Kanban, standard work, kaizen
events, waste (muda), theory of constraints (TOC), 5S, error proofing, flow and pull.
Individuals and business managers rely on this course as a solid foundation that
gives them tools they can put in place to reduce redundancy, delays, wasted motion
and rework immediately.

Those who complete this course are eligible for our Lean Agent
Certification with a suitable project that illustrates concept
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application to improving one of your organization's processes. .I In
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