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Six Sigma Online
Design For Six Sigma

Design for Six Sigma (DFSS) focuses on conducting Critical Parameter management
(CPM), the Voice of the Customer and Voice of the Process — which must be
understood to minimize design rework. This training is perfect for engineers,

designers, interested managers and technicians.
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Design for Six Sigma (DFSS) is about developing a new product or service that is defect free AND meets
customer needs and expectations. DFSS combines many of the tools that are used to improve existing
products or services and integrates voice of the customer and simulation methods to predict new
process and product performance. Six Sigma training for new products is called Design for Six Sigma
Training or DFSS Training.

This Design for Six Sigma online is an introductory course that will introduce the Stage Gate
Management Process, Voice of the Customer and Qualify Function Deployment.

This program may be taken as a standalone introduction to the DFSS methodology or as a complement
to a DMAIC Green or Black Belt program.

This course is well suited for Marketing and Product Development professionals with little to no
exposure to Six Sigma methodologies. Current Six Sigma Green or Black Belts will also benefit from the
materials included.

What You'll Get

+ Digital version of the same, complete Design For Six Sigma program delivered to our live

classroom attendees

+ Ondemand, 24/7 access for 3 months of access to this professionally narrated online 6Sigma.
us training course

* 3 months of access to the training manual in electronic format with the ability to print 1 copy
for your own use

* Online comprehensive final exam

+ Upon completion of the training and passing the comprehensive final exam, you will receive a
certificate of training completion
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Modules in this training include:

DFESS - StageGate Process

Value Propositions

Creating Value for Customers
Customer Involvement

Voice of the Customer (VOC) Overview
Creating Customer Requirements

Online Program Requirements

A computer with ability to stream online content

Web browser: Internet Explorer 8, Firefox 2, Safari on Mac 1.2, or Google Chrome

JavaScript and cookies enabled

Mobile devices: Apple devices using Safari or Android devices using Google Chrome

Online account is unique to each user for the purpose of providing continuing educational credits.
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